Mott-Regent School District proceedings

Official Minutes of
Regular Monthly Meeting of
School Board of the
Mott-Regent Public School
District No. 1
Mott-Regent Conference Room
September 16, 2026, 7:00 p.m.

The regular meeting was
called to order at 7:00 a.m. by
Julie Miller with the following
board members present: Na-
than Huether, Logan Haber-
stroh, Scott Miller, Heather Kou-
ba and Sara Stenberg. Also in
attendance were Zachary Slay-
ton, Bridget Greff, Angie Nible,
MREA Representative, Kari
Mayer and Melissa Friedt.

The pledge was led by Heath-
er Kouba

Heather Kouba moved, sec-
onded by Scott Miller, to amend
item 7b3 to read COD 3003212.
Motion carried with all present
voting aye.

Reports: Zachary Slayton re-
ported that he has been doing
walkthroughs and state report-
ing. The electrical project at the
apartment complex began today
(Sept .16, 2026). He provided
an update on the scoreboard at
the armory. He wanted to rec-
ognize Bridget Greff and Angie
Nible on the leadership they
have shown since the start of
the school year.

Bridget Greff provided up-
dates on Professional Develop-
ment, Infinite Campus, Standard
Based grading and Thrillshare.
She also reported that we
have two students enrolled in
the MSU Aspire Program. The
leadership team met on MTSS
Action Plan. We have qualified
for the art grant. Myra Klein
will be doing art once a month.

Family and Consumer Science
will have their program review
this school year. Mr. Alido is
participating in a three-year re-
search project in conjunction
with DSU. Brenda Meier and
Colette Friedt attended mentor
training and are mentoring the
new teachers. Check the web-
site for upcoming events. Angie
Nible reported that she is work-
ing on some discipline issues.
She is working with Kari Mayer
with these issues as well. She
reported that she applied for a
grant through West River Health
for playground equipment and
first aid supplies.

Jennifer Greff reported on
the activities. She reported par-
ticipation numbers in each fall
sport. Kari Mayer presented the
counselor report. There are cur-
rently five seniors participating
the cooperative work agreement
program. Brayden Rafferty was
selected for the Regina Roth
Scholarship.

Committee Reports are as
follows: Curriculum Commit-
tee discussed comparison of
scores, distant learning num-
bers, master schedule, NDA+
and scores. A working document
is being developed in regards to
curriculum renewals. The stra-
tegic plan was discussed. Pol-
icy Committee discussed the
co-ops, Policy GACA and the
Food Allergy Policy. Zachary
Slayton will take over the Lead-
ership Committee and Cognia.
Building Committee discussed
the following: Zachary Slayton
heads the custodial crew, up-
date on technology, inventory
for the apartments. The custo-
dial staff is looking for a way to

park all buses in the bus barn.
The scoreboard and cement is-
sues were discussed. Finance
Committee discussed the pro-
posed mils, Title budget, CODs
and fundraisers.

Consent Agenda: Meeting
minutes were reviewed. Fi-
nancial reports and bills were
reviewed. Balance of the Gen-
eral Fund is $1,293,338.27,
Building Fund $273,418.87,
Armory Fund $45,376.71, Activ-
ities Fund $93,085.53 and Hot
Lunch $69,314.10.

The following bills were ap-
proved Sept. 16, 2026: Gener-
al Fund, $44.874.91, 9/18/26
Bus Payments, $51,490.56,
Armory, $1,282.68, Building,
$51,410.00, Sinking and Inter-
est, $400.00. Nathan Huether
moved, seconded by Logan
Haberstroh to approve the con-
sent agenda. Motion carried
with all present voting aye.

Old Business: None

New Business: Melissa Friedt
presented the final certificate
of levy. Discussion was held.
Heather Kouba moved, second-
ed by Nathan Huether to levy 70
general fund, 3 Miscellaneous
Mils, 10 Building Fund, 32.01
Sinking and Interest and 3 spe-
cial mils. Motion carried with
all present voting aye. Zachary
Slayton presented the com-
pliance reports for approval.
Scott Miller moved, seconded
by Heather Kouba to approve
the compliance reports as pre-
sented. Motion carried with all
present voting aye. Certificate
of Deposit #2003212 was dis-
cussed. Heather Kouba moved,
seconded by Scott Miller to
withdraw $100,000.00 and rein-

vest the remaining amount. Mo-
tion carried with all present vot-
ing aye. Julie Miller provided a
new superintendent evaluation
form. Discussion was held. Na-
than Huether moved, seconded
by Logan Haberstroh to approve
the new form. Motion carried
with all present voting aye.

The October 21, 2026, board
meeting will be held in Regent.
The November board meeting
will be moved to November 12,
2026

Scott Miller moved, seconded
by Heather Kobua to adjourn the
meeting. Meeting adjourned at
8:35 p.m.

Board President Julie Miller
Business Manager Melissa
Friedt
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