Valley City Public School District #2
Regular Meeting Minutes
Wednesday, Julu 15, 2026,
at 5:30 PM
Call to Order:
Board Member Ryan Mathias called
the regular school board meeting of
the Valley City Public School District
#2 to order at 5:30 PM on Wednesday,
July 15, 2026.
Attendees: Board Members Present
Sherri Horsager, Darin Anderson,
Ryan Mathias, and Phil Hatcher and
Tommu Bergan Others Attend-
ing: Superintendent Joshua Johnson,
Business Manager Jackie Cordie,
Courtnie Lyter, Rob Hunt, and Jordyn
Heck
Pledge of Allegiance: Board Member
Mathias led the board and attendees in
the Pledge of Allegiance.
Approval of Agenda: Mr. Johnson re-
quested a reorder of the agenda mov-
ing 7 Reorganization of the School
Board to 4 and requested that, instead
of having two consent agendas, they
be combined intc one: 5 Consent
Agenda. -Motion: Horsager motioned
to approve the agenda with the up-
date. -Second: Anderson seconded
the motion -The board approved the
agenda as set With senior board mem-
ber Mathias presiding:
Appointment and oath of reelected
School Board Members, Shemi Hor-
sager and Ryan Mathias, to a three-
year term.
Nominations for President:
-Motion: Halcher motioned to nominate
Horsager for President
-Motion: Mathias motioned to cease
nominations for President
-Vote: Motion carried unanimously.
Horsager was elected as President
MNominations for Vice President:
-Motion: Mathis motioned to nominate
Anderson for Vice President
-Motion: Horsager motioned to cease
nominations and cast a unanimous
vote for Anderson as Vice President
-Vote: Motion carried unanimously. An-
derson was elected as Vice President
Horsager was elected President and
Anderson was elecled Vice President
Dates, Times, and Locations for Regu-
lar School Board Meetings: -Vote:
Upon voice vote, motion carried unani-
mously Board Member Committee Ap-
pointments: -Motion: Mathias motioned
to approve Board Member Committee
assignments as presented -Second:
Hatcher seconded the motion -Vote:
Upon pall, all present agreed; maotion
carried
Consent Agenda:
- Bills totaling $370,230.98 (page 8)
the minutes from the June 20, 2026,

reqular board meeting and the June
30, 2026, special board meeting, the
2025-2026 School District Financial
Report, the Pledge of Assets, the Bank
Depositories (Dacotah Bank, Bank
Forward, Wells Fargo, and First Com-
munity Credit Union), designale Super-
intendent Josh Johnson as representa-
tive for the SVSEU Board, designate
Superintendent Josh Johnson as Au-
thorized Representative for Federal
Programs, designate Superintendent
Josh Johnson as the Title IX, ADA,
Section 504, and Civil Rights Compli-
ance Coordinator, designate Principal
Chad Lueck as the Homeless and Fos-
ter Care Liaison, and designate Princi-
pal Becky Goven as the District EL
Coordinater, designate the Valley City
Times Record as the official newspa-
per, open enroliment/PS tuition appli-
caftions, and the Superintendent con-
tract (July 2026 June 2028).

-Vote: Upon voice vote, motion carried
unanimously

Reports:-Negotiations Committee
(June 25): Ongoing teacher negotia-
tions with VCEA. Recommendation: A
lentative agreement was reached, ap-
proved by the board, and contracts
were issued and retumned for approval
at this meeting.

-Facilities & Transportation Committee
(July 8): Bus and Vehicle Inventory,
Bus Shop, Transportation Financials,
Transportation Planning, District 2026-
27 Maintenance Plan, Auditorium
Committee, and Other Miscellaneous
Topics Update on Practice Fields,
Landscaping on the South End of Han-
na Field, Finishing Garage at Hanna
Field, and Appraisal on Washington EI-
ementary School. Recommendation:
Reguest to Purchase a School Bus
-Policy Committee (July 8): Procedural
and Policy Review on Schedule and
Program Changes at VCHS, Policy
Review on North Dakota School
Boards Association (NDSBA) Quarter-
ly Policy Updates and Other Consider-
ations. Recommendation: Policies List-
ed on the School Board Agenda.
-Executive Committee (July 15): Nego-
tiations Study with VCEA, Administra-
tive Contracts, Proposed Resoclution
for NDSBA. Recommendation: TBD.

Superintendent Report: -Mr. Johnson
discussed the District Safety &amp;
Security Plan for 2026-27, School
Registration and  Stale-Mandated
Transition from PowerSchool to Infinite
Campus, Elementary Back to School
Night and 7 th grade Orientation
(Tuesday, August 18), Hi-Liner Pantry
Program, Employment Posting, and
the Enroliment Report.

School Facllity Project: -Mr. Johnson
provided a construction update. There
will be biweekly project updates
emailed, posted to the district website,
and shared via media/social media.
The road closure plan is to have 12"
Street and the shared use path be-
tween 2™ and 5" Avenue closed from
July 20" through approximately August
19". The targeted completion date for
the Hanna Field Turf (sponsored by
Essentia Health) is August 14", and
we will plan for a Ribbon-Cutting Cere-
mony at the first home game of the
2026-27 school year, The district re-
ceived the appraisal report for Wash-
ington Elementary; it came in at
$1,020,000.00. The Facility Committee
will review and bring a recommenda-
tion at a later date on the Admin Build-
ing/Washington Elementary and the
Parking Lot North of the High School.
Facility and Transportation Director
Report: - Facility/Transportation Report
- Jordyn Heck provided the board with
an update on school facilities and
transportation.

Continuous Improvement: -Mr. John-
son requested approval for the districts
Protessional Development Plan for
2026-2027, which was unchanged
from last months presentation. -Mo-
tion: Hatcher motioned to approve the
districts Professional Development
Plan for 2026-2027 -Second: Bergan
seconded the motion -Vote: Upon poll,
all present agreed; motion carried
Items for Discussion and Possible Ac-
tion: -Designation of District Represen-
tatives on the SVACTC Board recom-
mendation to continue with cumrent
representatives, Ryan Mathias and
Darin Anderson, -Motion: Bargan mo-
tioned to continue with current repre-
sentatives, Ryan Mathias and Darin
Anderson, o serve on the SVACTC
Board. -Second: Hatcher seconded the
motion -Vote: Upon poll, all present
agreed; motion carried

-Special Reserve Transfer recommen-
dation to approve the transfer of
$150,411.70 (50% of the allowable
amount per NDCC) from the Special
Reserve Fund to the General Fund.
-Motion: Anderson motioned to ap-
prove the transter of $150,411.70 from
the Special Reserve Fund to the Gen-
eral Fund. -Second: Mathias seconded
the motion -Vote: Upon poll, all present
agreed; motion carried -School District
Handbooks for 2026-2027 recommen-
dafion to approve the Student Hand-
books (district and building level) and
the Employee Handbook for the 2026-
2027 school year-Motion: Hatcher




motioned to approve the Student
Handbooks (district and building level)
and the Employee Handbook for the
2026-2027 school year. -Second:
Mathias seconded the motion -Vote:
Upon poll, all present agreed; motion
carried

-Teacher Contracts recommendation
to approve the teacher contracts for
the 2026-2027 school year. -Motion:
Anderson motioned to approve the
teacher contracts for the 2026-2027
school year as presented. -Second:
Hatcher seconded the motion -Vote:
Upon poll, all present agreed; motion
carried

-Administrative Contracts recommen-
dation to approve the administrative
contracts for the 2026-2027 school
year. -Motion: Mathias motioned to ap-
prove the administrative contracts for
the 2026-2027 school year as present-
ed. -Second: Hatcher seconded the
motion -Vote: Upon poll, all present
agreed; motion carried

-Request for Proposal (RFP) on Fuel
for the 2026-2027 fuel bids were pre-
sented to the board, the district re-
ceived three fuel proposals Kotaco -
$.10 off the pump price per gallon,
Petro Serve - $.10 of the pump price
per gallon (last years provider), and
Caseys- $.25 off the pump price per
gallon with their card fee capped at
$35.00 per month, any cards over 20
are at no additional charge, they have
24 hour pumps with diesel available,
and confirmed school bus accessibility.
The recommendation is to accept
Caseys proposal for district fuel pur-
chases (diesel and gasoline) for the
2026-2027 school year. -Motion:
Hatcher motioned to accept Caseys
proposal for district fuel purchases
(diesel and gasoline) for the 2026-
2027 school year as presented. -Sec-
ond: Bergan seconded the motion
-Vote: Upon poll, all present agreed;
motion carried

-Request for Purchase of a School Bus
recommendation to authorize the ad-
ministration to purchase a used route
bus at a cost not to exceed $30,000,
within the already budgeted bus-pur-
chase allocation. -Motion: Hatcher mo-
tioned to authorize the administration
to purchase a used route bus at a cost
not to exceed $30,000, within the al-

ready budgeted bus-purchase alloca-
tion, -Second: Anderson seconded the
motion -Vote: Upon poll, all present
agreed; motion carried

-Proposed Resolution on Education
Funding for NDSBA Mr. Johnson re-
viewed the draft resolution to the North
Dakota School Boards Association.
-Motion: Mathias motioned to approve
Resolution Draft #3 and authorize sub-
mission to the North Dakota School
Boards Association for consideration
at the October convention. -Second:
Bergan seconded the motion -Vote:
Upon poll, all present agreed; motion
carried -Request to Open a New Cer-
tificate of Deposit (CD) the recom-
mendation is to authorize opening a
new certificate of deposit (CD) in the
amount of $1,000,000.00 at Dacotah
Bank with a term of 8 months and the
APY of 3.60%. -Motion: Anderson mo-
tioned to authorize opening a
$1,000,000 CD at Dacotah Bank for

8 months at 3.60% APY, and to sign
necessary bank documents. -Second:
Bergan seconded the motion -Vote:
Upon poll, all present agreed; motion
carried

-Consideration of Change Orders and
Price Request PR0O0O1 the recommen-
dation is to approve change order
PRO01, including the six flexible learn-
ing/classroom spaces in the secondary
wing and the precast exterior finish
and dark grout selection. -Motion:
Hatcher motioned to approve change
order PRO01, including the six flexible
leaming/classroom spaces in the sec-
ondary wing and the precast exterior
finish and dark grout selection as pre-
sented. -Second: Mathias seconded
the motion -Vote: Upon paoll, all present
agreed; motion carried

-School District Board Policy: Policy
Committee recommended adopting
Policy ABAD Virtual School, consis-
tent with NDSBA model, to support
case-by-case virtual instruction proce-
dures reflected in high school pro-
gramming changes.

-Motion: Hatcher motioned to adopt
Policy ABAD Virtual School on the
first reading and waive the second
reading to expedite the policy adoption
process per Board Policy BDA. The
policy adoption date is July 17, 2026.
-Second: Bergan seconded the motion

-Vote: Upon poll, all present agreed,
motion carried

Policy Committee reviewed NDSBA
Quarter 4 2025 and Quarter 1 2026
amended policies. Changes were
largely: language clean-up, clarifica-
tions, cross-reference updates. The
recommendation is to approve the
amended policies. Policy: AACA Sec-
tion 504 of the Rehabilitation Act of
1973

ACCA Sexual Offenders on School
Property

ACEB Hazing

BDAB Saving Clause

BDBB Retaining an Attorney

DBBA Drug and Alcohol Testing Pro-
grams for Employees

FAAD Tuition Agreements

HBAA Federal Compliance

HCAA Purchasing

KAAA Visitors Access and Communi-
cation in Schools

-Motion: Mathais motioned to amend
the listed policies that already exist in
district policy, as presented, with corre-
sponding updates to related adminis-
trative regulations and exhibits. The
policy amendment date will be July 17,
2026. -Second: Bergan seconded the
motion -Vote: Upon poll, all present
agreed; motion carried

Next Meeting:

-Special School Board meeting on Au-
gust 6, 2026, at 5:30 PM

-Annual School Board retreat on Au-
gust 6, 2026, at 6:30 PM at the TBD.
-Next regularly scheduled school
board meeting is set for Wednesday,
August 19, 2026, at 5:30 PM.

-Public Tax Hearing is set for Wednes-
day, September 16, 2026, at 5:00 PM.
Adjournment: Time: Horsager declared
the meeting adjourned at 7:11 PM.
Signatures:

President

Business Manager

Date

(Serptember 4, 2026)



