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BUDGET MEETINGThe Board of Commis-
sion held a special meeting for
2027 Budget work. Commission
Chair Dustin Laufer called the
meeting to order at 2:00 p.m.
Commissioner Laufer, Commis-
sioner West and Commissioner
Pagel were in attendance.

AGENDA: Commissioner
Pagel moved to approve theagenda for the special meeting,
second by Commissioner West,and by unanimous vote; motion
carried.

2027 BUDGET: Discussion
was had on upcoming road
projects and federal funding
in the next year, as well as the
911 re-addressing for rural Ad-
ams County. Tax Director, Katie
Roseland, met with the Com-
mission to discuss her 2026
budget (current year budget) as
she is having server issues with
her Vanguard CAMA system.
The server is 4 years old andneeds to be replaced, the quote
for the new server is $2,185.00.

Ms. Roseland is able to relocate
items within her budget to cov-
er the cost of the new server.
Commissioner West moved to
approve the new server, second
by Commissioner Pagel, and by
unanimous vote; motion carried.
Increases budgeted were 4%
with larger increase for Head Li-
brarian and Sheriff Office Depu-
ty. The Road Dept salaries were
set at 4% with restrictions held
for Road Superintendent and
employees without a CDL. A re-
view and appropriations to the
road and bridge budget were
completed. State’s Attorney,
Aaron Roseland, met with the
Commission to re-discuss his
departmental budget.

Budget Hearing date for
2027 budget: September 8,
2026, at 1 pm

ADJOURN: Commissioner
Pagel moved toadjourn, second
by Commissioner West, and by
unanimous vote, motion car-
ried. Commission Chair Dustin
Laufer declared the meeting ad-
journed at 5:26 p.m.

/s/ Dustin Laufer
Dustin Laufer,

Commission Chair
/s/ Krista Faller
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